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Abstract

The study aimed to demonstrate the impact of digital transformation in its dimensions (strategic vision,
digital infrastructure, innovation culture, and human resource development) in developing institutional
performance in their combined dimensions (efficiency, effectiveness, and internal processes) in Jordan
customs department, using the descriptive analytical approach. The study community consisted of all
employees of the Jordan customs department totaling (3643) individuals, and a comprehensive survey
strategy was applied to determine the size of the study sample, to include directors, their assistants, and
head of departments, amounting to (578) individuals. The study used the electronic questionnaire to
collect primary data by distributing to all members of the study sample, where (578) questionnaires
were distributed electronically, and (405) valid questionnaires were retrieved for analysis. The study
relied on the SPSS statistical program to analyze data and test hypotheses. The study concluded that
digital transformation has a positive impact on institutional performance development in the Jordan
customs department. It also showed that strategic vision, digital infrastructure, and human resource
development have a positive impact on institutional performance development, while innovation culture
has not shown any impact on institutional performance development. The study recommended adopting
effective and transparent communication methods between management and employees to encourage
them to participate in digital transformation initiatives and submit development proposals.
Keywords: Digital transformation, Institutional performance, Jordan customs department.
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